


Library Budget and State Funding

The final result of the recent state budget debate is a further reduction
in public library funding. The state’s Public Library Fund will now receive
1.97% of state general tax revenue, reduced from the previous 2.22%. This
amounts to an approximate 11% reduction in the Public Library Fund, and
is on top of the 15-20% reduction already felt by libraries due to declining
state revenue this year. For our library system we anticipate receiving
approximately $11.6 million in state funding in 2009, compared to $14.2
million received in 2008. In 2010 we anticipate a further reduction of
approximately $1 million.

Our Board of Trustees recently approved reductions throughout our
budget for 2009. The results of these adjustments will be manifested in the
following:

Services — No reduction in hours open to the public are planned at this time. However,
at some point the necessary reduction in workforce or a continued decline in state funding may cause a
broad reduction in services, including hours open to the public. By streamlining routines and reconfiguring
work we will strive to avoid such cuts and continue to offer most of the library services currently available.

Programs — Most of our programs for all age groups will continue, but some reduction in
programming will likely take place at locations where a position has not been filled. We will try to re-deploy
staff to cover some of this programming, but some reduction will be unavoidable.

Materials — We have reduced the overall budget for books, audio and video by 15% system-wide.

Staffing — We have not filled 20 adult positions so far in 2009. This will continue into 2010 with an
eventual reduction of 10% of our adult workforce (35 positions). Such workforce reduction through attrition
is a key part of our overall approach to reducing operating expenses going forward.

Adding to this challenging time is the record level usage of our library system by the public — more
people of all ages are using the library than ever before.

Our library system, like approximately 1/3 of the libraries in Ohio, has a local property tax levy in
addition to the state funding. First approved by voters in 1984, our local levy now provides almost half of our
overall revenue for operating the library.

Meanwhile, the budget for 2010 is a very difficult one to predict. If our state funding continues to decline
over the next 6-12 months, at some point a reduction in staff hours worked and hours open for public
service will be considered.

We greatly appreciate the support of library customers. As library services evolve during these financially
challenging times, we will strive to remain a vital part of the community we serve.



From the Director
David Jennings, Library Director

The Akron-Summit County Public Library has come a
considerable distance in the past several years. First, we have
kept our promise to our community in completing our building
program - constructing a new Main Library and 15 new branch
libraries in the last decade. Funded by a voter-approved
bond issue in 1997, this building initiative has enabled us to
completely revamp our physical facilities and enhance our
services to the public.

Secondly, every category of library use by the public has
grown to record levels. Our communities have embraced their
new libraries with unprecedented use of the library’s resources,
and our staff is working hard to make our services and
programs as compelling as our library buildings. As a result,
we believe our library is more engaged with the community
than at any time in its history.

Third, such progress would not be possible without adequate
funding. Stable funding from the state of Ohio has enabled
libraries throughout the state to bring excellent library services
to our communities. Additionally, our library system has
benefited from a local, voter-approved tax levy since 1984,
which now accounts for almost half of our operating revenue.

As we look forward to the next few years, we face an on-
going challenge of continuing to develop high-caliber library
services at a time of diminishing financial resources. The
overall economic downturn has resulted in a significant loss
in state funding since 2008 ($14.2 million received in 2008;
estimated $11.6 million in 2009, and $10.6 million in 2010).
Such a decline in state funding has prompted us to reduce our
2009 budget in virtually every area of operations, including not
filling most vacant positions. By mid-2010 we will have reduced
our adult workforce by approximately 10%.

We are striving to streamline and re-configure work in order
to continue providing most of our programs and services as
we go forward. Reduced funding at a time of unprecedented
demand for library service requires difficult choices to be
made, and requires a willingness to change as we pursue new
ways of accomplishing our work.

We thank our community for its support, and we look
forward to the years ahead in contributing to the quality of life
in Akron and Summit County.

Bulletin Board

Library Closings
Mon., September 7 Labor Day
Wed., November 11 Staff Development Day

Wed., November 25 Thanksgiving Eve
Closing at 5 p.m.

Thurs., November 26 Thanksgiving Day

Library Board of Trustees
Meeting Dates — Fall 2009

We welcome public participation.
Please call 330-643-9101 for more information.

Thursday, September 24 - 4 p.m.
North Hill Branch Library
183 E. Cuyahoga Falls Ave.

Thursday, October 29 — 4 p.m.
Main Library, 60 S. High St., Akron

Thursday, December 10 — 4 p.m.
Main Library, 60 S. High St., Akron
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The Akron-Summit County Public Library
provides resources for learning and leisure,

information services, meeting spaces, and
programs for all ages that support, improve,
and enrich individual, family and community life.
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community outlets within Summit County. An
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Library’s Online Project

Receives Historical Society Award

The Summit Memory Project has received an Outstanding Achievement
Award for Outreach from the Ohio Association of Historical Societies and
Museums, an arm of the Ohio Historical Society.
The award will be presented at the society’s annual
conference in Columbus on Saturday, October 3.

The Summit Memory Project is an online S
scrapbook of Summit County history. Administered Summit Memory
by the Akron-Summit County Public Library, =
this county-wide, collaborative project provides
unprecedented, “one-stop” visual access to some of
the remarkable collections of historical materials held by Summit County
historical organizations. Visitors to www.SummitMemory.org may browse
the exhibits and collections, or search for specific topics or images.

New at Richfield Branch Library

— Early Literacy and Kindergarten Readiness Play Space

The branch library’s meeting room will be transformed into an open
play area where caregivers can interact with their children up to age 6
years. Activity stations around the room will focus on early literacy and
kindergarten readiness skills. There will be plenty of age appropriate
books, a variety of games, toys, and other hand-on learning activities. Play
Space also gives caregivers a chance to chat and share ideas with other
caregivers. No registration is required.

Play Space will be open every Tuesday 11 a.m. to 2 p.m. September 15
through October 6, and every Thursday from 11 a.m. to 2 p.m. September 17
through October 8.

Current research in early literacy and brain development indicates that
it is never too early to prepare children for success as readers, according
to the Public Library Association and the Association for Library Service
to Children, which recently established a series of parent and caregiver
workshops to provide public libraries with vital tools to help prepare parents
for their critical role as their child’s first teacher.

“The goal of the Richfield Branch Library’s Early Literacy and
Kindergarten Readiness Play Space is to provide an environment where
children and caregivers spend quality time interacting with one another
during engaging activities,” said children’s librarian Lynn Vanca. “These
activities will be selected to help children gain skills necessary for school
readiness and to foster an excitement for words and reading.”

For more information call the Richfield Branch Library at 330-659-4343.

Library Launches New Service:
Resources for Early
Childhood Educators

Akron-Summit County Public
Library, with support from Akron
Community Foundation, recently
announced a new service for early
childhood educators. It includes a Lab
located at Main Library and collections
of teacher resources at all library
locations for teachers to borrow.

The Lab contains equipment to
create materials for their classrooms.
Users will find Ellison Die Cut
machines, laminators and binding
machines. Teachers are asked to
register as a member, and attend an
orientation session on using the Lab.
There is a small charge for paper,
laminating film, binding supplies and
using the copier. Educators may bring
their own construction paper and
other materials for the Ellison. For
questions about the Lab or to schedule
an orientation, call 330-643-9050.

The circulating teacher resources
include a parent/teacher collection
of books on a wide variety of subject
areas and contain activities to
enhance your classroom. Kits for Kids
are theme based kits that contain six
related books, a DVD or CD and some
extension activities. And, there are
hundreds of wonderful picture books
sure to enhance any unit.
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It’s time for another look at the books that people are reading and talking about.
All of these titles are available from the Akron-Summit County Public Library.

Dave Eggers: ZEITOUN. The latest book from the acclaimed author of A HEARTBREAKING
WORK OF STAGGERING GENIUS and WHAT IS THE WHAT, in this work of non-fiction
reportage, Eggers focuses on the effects of Hurricane Katrina on a single New Orleans family.
Objectively recounted, with any political or social criticism muted, the devastation and confusion
of that terrible storm and its aftermath are made real and visceral for the reader. An unusual
book, which will very likely be considered to be key to our understanding of that epochal event
in recent U.S. history.

Thomas Pynchon: INHERENT VICE. One of the most significant writers of the last fifty years,
whose epic and complex novels GRAVITY’S RAINBOW and MASON & DIXON (among others)
are staples of the modern literary canon, here Pynchon offers the ultimate surprise: a slim,
highly readable and fun private eye novel, set on the California beach in the psychedelic sixties.

Alison Gopnik: THE PHILOSOPHICAL BABY - WHAT CHILDREN’S MINDS TELL US
ABOUT TRUTH, LOVE, AND THE MEANING OF LIFE. In this fun and thought-provoking
study, which calls upon the latest scientific research into the human brain and very young
children’s thought patterns and processes, Gopnik, a professor of psychology, offers up some
fascinating and new insights into how children think, and how they develop as they grow up into
adulthood.

Douglas Brinkley: THE WILDERNESS WARRIOR - THEODORE ROOSEVELT AND
THE CRUSADE FOR AMERICA. The highly esteemed historian and editor’s biggest book yet
- an energetic and riveting account of the importance of “TR” to the conservation movement,
and Roosevelt’s key role in understanding the importance of nature and the nation’s natural
resources to America’s moral standing and position in the world. Long (940 pages!), but well
worth the effort.

Stieg Larsson: THE GIRL WHO PLAYED WITH FIRE. The sequel to the worldwide
bestseller THE GIRL WITH THE DRAGON TATTOO, this second novel in the trilogy left by
Swedish writer Larsson at his death has become an instant sensation. Again featuring his
memorable heroine, the vengeful mathematical savant Lisbeth Salander, another dark mystery
and crime thriller unfolds.

Ronald Kessler: INSIDE THE PRESIDENT’S SECRET SERVICE - BEHIND THE SCENES
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Resumé Workshops

Bring a chronology of your work and/or educational history with you to these workshops, and use resumé writing
software that offers hundreds of pre-written job duty descriptions to clearly define your skills and qualifications.
Take the hassle out of trying to come up with phrases ridden with clichés and jargon that only serve to confuse
the reader. Practice with the built-in videos to sharpen your job interviewing and salary negotiating skills. Don’t
let tricky or difficult questions spoil your chances at landing that coveted job! Take advantage of overlay themes
that will make your resumé and/or cover letter look clean, uncluttered, and professional. Save your work as an
electronic document and leave our workshop with a high-impact ready-to-print product.

Upcoming workshops on Thursdays in 2009:

September 3 (M) Lab 1, 10 a.m.-noon X Ca\
September 10 (M) Lab 1, 2-4 p.m. U %
September 17 (M) Lab 1, 10 a.m.- noon

September 24 (M) Lab 1, 24 p.m. ':\
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Out of work and looking for a job?

Already have a job, but you're
ready for a change?



